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Executive Authority Statement

The year 2025 will mark the first year of the 7th Administration of government at na-
tional and provincial level. The Government of Provincial Unity GPU) in Gauteng has
been tasked with ensuring that government plans and actions are geared towards the
achievement of the 2030 goals as outlined in the National Development Plan 2030
(NDP). The three national strategic priorities of the Medium-Term Development Plan

(MTDP) continue to underpin our strategic direction as a province:

1) Drive inclusive growth and job creation.
2) Reduce poverty and tackle the high cost of living.
3) Build a capable, ethical and developmental state.

This Annual Performance Plan for 2025/26 sets the path of the journey towards re-
solving the 13 Problems (aptly, termed the G13) identified by the Executive Council
led by the Hon. Premier, Panyaza Lesufi. One of the problems identified is the inter-
ruptions of water supply in Gauteng Province due to aging infrastructure, water leaks
and power failures. This problem has been plaguing municipalities, and it is the re-
sponsibility of the provincial government to support municipalities by working with
national government’s Department of Water and Sanitation. The Gauteng Infrastruc-
ture Financing Agency (GIFA) has a critical role to play in providing funding solutions
for bulk infrastructure and this should go a long way towards assisting the provincial
government to resolve the water problem. The GIFA will work the departments of In-
frastructure Development, Cooperative Governance and Traditional Affairs (COGTA)

and municipalities in this regard.

Provision of sustainable electricity supply to all households and businesses across
Gauteng remains the Executive Council’s priority, hence, it is identified as one of the
G13. To address this problem, the province is planning to expand the generation ca-
pacity, drive renewable energy solutions and protect critical infrastructure. The GIFA
will play a critical role in supporting the provincial government to solve this problem,
by seeking innovative ways to diversify the energy mix with projects such as the waste-

to-energy projects in the City of Johannesburg, City of Tshwane and Ekurhuleni. Also
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facilitating the last leg of the Merafong Solar Farm Cluster, where land lease agree-

ments have already been signed.

The advent of National Health Insurance (NHI) has put pressure on government to
ensure that it is well prepared to offer quality health service to the citizens of South
Africa. Our health care infrastructure needs to meet the requirements and standards
of rolling out NHI. Hence, the decision to list hospitals and clinics as one of the G13
problems. The accelerating of infrastructure improvements for better health care de-
livery is a priority for the provincial government. The GIFA, working with the
departments of Health and Infrastructure Development will provide solutions for the
following hospitals, Kyalami, Kempton Park, Daveyton, Olivenhoutbosch, Soshanguve

and Orange Farm.

The Executive Council acknowledges that access to schools is critical for the province,
to provide quality education. Gauteng province is beset with high levels of migration,
thus putting pressure on the provincial government to provide adequate and good
school infrastructure. Lack of schools is a G13 problem and GIFA has already made
strides in supporting the departments of Education and Infrastructure Development by
developing business cases to raise off-budget funding for schools’ infrastructure. The
GIFA will continue to provide this support to augment the fiscal allocation for schools’

infrastructure.

The CBD of Johannesburg is one of the biggest economic hubs in the continent. Its
failing infrastructure and degradation is undeserved. The Executive Council has listed
the failing infrastructure of the CDB as one of the G13 problems and it is imperative
that this colossus rises to its former glory. The Joburg CBD contains some of the big-
gest property portfolios in the province or South Africa and GIFA can play a critical
role by providing property commercialisation solutions that could assist to revitalise

the CBD and providing revenue avenues for the province.

Lastly, the GIFA being an entity established to raise alternative funding for strategic
infrastructure is expected to support a key provincial priority of attracting investment

into the provincial initiated programmes.



The GIFA will be working mainly with the Department of Infrastructure Development
(DID) and COGTA in a tripartite collaboration forged at the Strategic Planning Session
held on the 8-9 February 2025 to implement the 10 Priorities or Integrates that will
complement the provincial government in solving the G13 Problems. The 10 Priorities

adopted are:

e Priority 1: Turnaround of Municipalities

e Priority 2: CBD Revitalisation

e Priority 3: Water Sustainability and Infrastructure

e Priority 4: Energy Strategy and Response Plan

e Priority 5: Indigent Register

e Priority 6: Bulk Infrastructure

e Priority 7: Optimizing Government Strategic Assets
e Priority 8: Alexandra Renewal Project

e Priority 9: Cleaning and Waste Management

e Priority 10: Job Creation (Nasi’lspani)

Our annual performance plans over the term period (2024 — 2009) will be guided by
the implementation of these priorities. Systems and processes will be developed by
the tri-partite entities to ensure that resources are allocated, coordination is seamiess,

and monitoring and evaluation is effective and efficient.

As the MEC for Infrastructure Development and Co-operative Governance and Tradi-
tional Affairs, | hereby endorse the GIFA’'s 2025/26 Annual Performance Plan, and |

will provide support to ensure that its implementation is successful.

e —

Mr. J. Mamabolo

MEC: Infrastructure Development and Co-operative Governance and
Traditional Affairs
Date:2025/03/03



Accounting Officer Statement

The purpose of the GIFA's 2025/26 Annual Performance Plan (APP) is to outline the
Outputs and Targets for the entity in the Medium-term Expenditure Framework (MTEF)
period. The APP also puts in place the indicators to be used to measure the entity’'s
performance over the set period. The 2025/26 APP provides the plans towards the

achievement of the two outcomes of the GIFA's 5-year Strategic Plan:

e Outcome 1: Bankable infrastructure projects prepared for alternative financ-
ing mechanismes.
e Outcome 2: Bankable infrastructure projects financed through capital invest-

ment raised from alternative sources of funding.

The outcomes are the impacts that GIFA wishes to realise by 2029 and the extent to
which these would be achieved will be measured at the end of the five-year period.
GIFA will measure its performance on these outcomes through the following targets:

e Prepare twelve (12) bankable projects that would be released to the market
for funding.
o Raise a total capital investment to at least R25 billion from the market for

bankable infrastructure projects.

The commitment of GIFA during this term (2024 -2029) is to provide leadership on the

following three priorities of the 10 Integrates:

e Priority 6: Bulk Infrastructure
e Priority 7: Optimizing Government Strategic Assets

¢ Priority 9: Cleaning and Waste Management

While the focus will be on these 3 priorities, the GIFA will take into cognisance the
need to strategically focus on solving the 13 Problems identified by the Executive

Council.



The GIFA will deliver its 2025/26 APP through three Programmes:

e Programme 1: Administration
e Programme 2: Project Development and Compliance

e Programme 3: Structured Finance

Lastly, the GIFA strives to become a centre of excellence in providing alternative
financing solutions for strategic infrastructure projects in the province. Therefore, ex-
pertise and resources will be committed towards ensuring that GIFA provides value

add and quality to the departments, municipalities and their agencies.

In conclusion, the outputs, indicators and targets set out in this 2025/26 APP have
been developed through a process of consultation and working together with all man-
agers within the GIFA. These will be achieved through commitment by all to ensure

that GIFA becomes a centre of excellence.

=

Mr. PH Seabi
CEO: Gauteng Infrastructure Financing Agency

Date: g’,‘(/‘ o \ 2035




Official Sign-Off

It is hereby certified that this Annual Performance Plan:

e  Was developed by the management of the GIFA;

J Takes into account all the relevant policies, legislation and other mandates for

which the GIFA is responsible;
° Accurately reflects the Outcomes, Outputs, Output Indicators and Targets which
the GIFA will endeavour to achieve over the period 2019 - 2024.
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Acronyms and Abbreviations

BCM
BCP
BPR
CEO
CFO
DR
GDP
GIFA
GIIMP
GPG
GPT
HR
HRDM
ICT
KPI
MEC
M&E
MMS
MTEF
NDP
OHS
PFMA
PPF
PPP
PSA
RFI

RWOPS
SOB
SOPC

SCM
SMS
SCM

Business Continuity Management

Business Continuity Plan

Business Process Re-Engineering

Chief Executive Officer

Chief Finance Officer

Disaster Recovery

Gross Domestic Product

Gauteng Infrastructure Financing Agency
Gauteng Integrated Infrastructure Master Plan
Gauteng Provincial Government

Gauteng Provincial Treasury

Human Resources

Human Resource Development and Management
Information and Communication Technology
Key Performance Indicator

Member of Executive Council

Monitoring and Evaluations

Middle Management Services

Medium-Term Expenditure Framework
National Development Plan

Occupational Health and Safety

Public Finance Management Act

Public Provident Fund

Public-Private Partnership

Public Service Act

Request for Information

Remunerative Work Outside the Public Service
State-owned Bank

State-owned Pharmaceutical Company
Supply Chain Management

Senior Management Services

Supply Chain Management



SMS
TA
TR

Senior Management Services
Transaction Advisor

Treasury Regulations
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Part A: Our Mandate



1. Updates to the relevant legislative and policy mandates

The Constitution of the Republic of South Africa (1996) is the supreme law of the land,
containing the Bill of Rights, which binds the Legislature, executive, judiciary and or-
gans of state. The state has a duty to respect, protect, promote and fulfil the rights
contained in the Bill of Rights. The aforesaid rights find expression in various acts,
detailing the rights, limitations, exceptions and applicability. Section 132(2) of the Con-
stitution states that the Premier assigns the powers and functions to the Members of
the Executive Council. Therefore, the mandate of GIFA is provided for by the MEC
responsible for Infrastructure Development in accordance with the Administration and
Operations as outlined in the General Notice 2269 of 2015 as a government compo-
nent within the portfolio of the said MEC.

The President of South Africa proclaimed the establishment of the Gauteng Infrastruc-
ture Financing Agency in terms of section 7 (5)(d) of the Public Service Act, 1994. The
proclamation Notice No. 69, 2014 was published in the Government Gazette No.
38088, 17 October 2014. In 2015 the Premier of Gauteng Province proclaimed the
Administration and Operations of GIFA, in the Notice No. 2269 of 2015 which was
published on 8 July 2015 in the Government Gazette No. 295. The mandate of GIFA

is detailed in the Administration and Operations Notice:

a) To serve all public institutions in Gauteng by supporting key infrastructure projects
and ensuring their successful execution through partnerships and innovative fi-
nancing solutions.

b) To institutionalise alternative funding models for the provincial government, includ-
ing the development of strategies to attract private sector funding to provincial
infrastructure projects.

c) To provide a Project Preparation Facility, the purpose of which is to assist provin-
cial departments, local authorities, government-supported private initiatives and
related infrastructure development institutions to prepare high quality, viable pro-
jects that are ready to attract financing from public and private sources.

d) To assist in minimising institutional blockages that hamper the rate of socio-eco-
nomic infrastructure development; and

e) To ensure cost efficiency and consolidation of resources for economies of scale

within provincial government infrastructure projects and expenditure.
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2. Updates to institutional policies and strategies

The National Development Plan 2030 of the South African government serves as a
long-term plan for securing the future of South Africa as chartered in the Constitution.
The key priority of the NDP is to ensure that there is reduction of poverty and inequality
in South Africa and the aim is to ensure the achievement of a “decent standard of
living” for all South Africans by 2030. These priorities are influenced by the 17 Sus-
tainable Development Goals (SDGs), adopted by all United Nations Member States in

2015. The NDP has outlined seven (7) national priorities that should guide all public
service plans. The planning process of government is integrated and aligned in a way
that ensures that departments and entities at both national and its mandate from ge-
neric legislation that impact on it such as, the Public Finance Management Act, 1999
(Act No 1of 1999) and the Public Service Act of 1994.

In Gauteng Province, to ensure that there is concerted effort to achieve the national
priorities, the Provincial Executive Council (EXCO) introduced the 10 Pillar Pro-
gramme of Transformation, Modernisation and Re-Industrialisation (TMR) and
“Growing Gauteng Together: Our Roadmap to 2030” (GGT 2030) in 2014 and 2019
respectively. In 2022, the new EXCO announced the Elevated Priorities of the GGT
2030. These plans have set out the policy imperatives which every provincial institution
should commit towards over the past two terms of the 5 and 6" Administrations. To
give these plans an impetus, the GGT2030 was modelled around the Indlulamithi Sce-
narios 2030, which were developed by a group of researchers and experts from
universities and non-government organisations under the auspices of the Mapun-

gubwe Institute for Strategic Reflection.

The policy imperatives of the GGT 2030 and the intent to achieve the NDP 2030 goals
are still relevant in the current term, the 7" Administration. However, this is imple-
mented through the electoral mandates of the parties in the Government of National
Unity. The Gauteng five-year Medium-Term Development Plan informs the institu-
tional planning framework of departments and entities. The MTDP also continues to
support the NDP and GGT2030 vision and builds on the Statement of Intent of the
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Government of National Unity from which the priorities for the 7th Administration are

drawn.

The MTDP outlines GPG's intention to invest in social and economic infrastructure to
stimulate growth and identify new opportunities for growth. This will demand an outlay
of substantial capital expenditure that is beyond the current fiscal budget. Therefore,
there is a greater need to explore a number of innovative options through the GIFA to

augment the current budgetary shortfalls in infrastructure development.

Investment in infrastructure is one of the key strategic thrusts of the MTDP. The policy
imperative, therefore, is that a large percentage of the infrastructure investment should
be geared towards maximizing the localisation possibilities while creating decent jobs
and opportunities. Hence, amongst its plans the GIFA will conduct socio-economic
impact assessment studies on all projects. The MTDP emphasizes the greater need
to craft practical and viable strategies with priority interventions, key indicators and

clear key actions.

In implementing its strategies and plans, the GIFA is expected to ensure that its pro-
grammes and projects take into consideration the impact on cross-cutting priorities
such as women, youth, people with disabilities and other vulnerable groups. The GIFA

will ensure that it is guided by the following policies and policy imperatives:

e National Youth Policy 2020 - 2030.

¢ Integrated Youth Development Strategy, 2024.

e Gauteng Integrated Youth Development Strategy.

e South African National Policy Framework for Women and Gender Equality.
e Promotion of Equality and Prevention of Unfair Discrimination.

e Gender Policy Statement.

o Integrated National Disability Strategy.

e White Paper on the Rights of Persons with Disability, 2017.
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The GIFA will also ensure that the following generic legislatives and policies and

frameworks are taken into consideration to support the implementation of the strate-

gies and plans that are aligned to the MTDP:

MTDP Priority: Inclusive eco-
nomic growth and job
creation.

MTDP Priority: Improved liv-
ing conditions and enhanced
health and wellbeing.

MTDP Priority A capable,
ethical and developmental
state.

» Gauteng Spatial Develop-
ment Framework.

» GCR Integrated Infrastruc-
ture Master Plan 2030
(GIIMP)

» Gauteng Urban Renewal
Master Plan

*  Township Economy Revi-
talisation (TER) Strategy

» Gauteng Economic Sector
Masterplans

» Gauteng Energy Security
Strategy

= Gauteng Trade & Invest-
ment Strategy

»  Gauteng Agro-processing
Strategy

* The Gauteng Bioeconomy
Strategy

= Gauteng SMME Policy and
Strategy

=  Gauteng Preferential Pro-
curement Framework

» Gauteng Environmental
Sustainability Framework
(GESF

= NDOH NHI Policy Frame-
work and Implementation
Plan.

= Gauteng City-Region Inte-
grated Service Delivery

Response System

=  Government Immovable
Asset Management Act
(GIAMA)

» Gauteng e-Waste Ma-
nagement Strategy.

» Gauteng Environmental
Sustainability Framework
(GESF)

=  Gauteng Province Envi-
ronmental Outlook Report
(GPEOR)

= Gauteng Provincial Envi-
ronmental Management
Framework (GPEMF)
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2.1 The Spatial Planning and Land Use Management Act (SPLUMA)

The Spatial Planning and Land Use Management Act 16 of 2013 (SPLUMA) pro-
vides a framework for special planning and land use management in South Africa.
The projects that GIFA is supporting are capital or infrastructure projects. There-
fore, they have a bearing on the spatial make-up of the province. The project
owners, who are provincial departments and municipalities have to ensure that in
their implementation they take into consideration the five principles of SPLUMA,
which are; spatial justice, Spatial sustainability, Efficiency, Resilience and Good

administration.

GIFA on the other hand is responsible for the development of the projects through
feasibility studies. During the feasibility studies of the projects, the policies, norms
and standards for spatial development planning and land use management that
are espoused in the SPLUMA should be taken into consideration and where there
are misalignment to SPLUMA, the project owner should be advice appropriately on
how the respective project could address and redress the development of land in

a just and sustainable manner.

Since GIFA is not the project owner but a support service, critical issues such as
the Gauteng Spatial Development Framework (GSDF) composite map and Spatial

Prioritisation Matrix will be considered in the APPs of the owner departments.

2.2 District Development Model

The District Development Model (DDM) is designed to address problems with ser-
vice delivery by allowing all spheres of government, from local municipalities to
national government, to work together in a more effective and coordinated way.
This will help municipalities to better plan, budget and implement projects and pro-
grammes. This has been a game changer in integrated development planning to

ensure effective implementation of government priorities in a coordinated manner.

GIFA sources its projects from municipalities and departments through a process
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of one-on-one engagements at the beginning of the financial year. The sourced
projects are then filtered into the GIFA Project Pipeline using a Project Filtration
Criteria. One of the key considerations when sourcing project is ensuring that the
projects have been identified through the DDM process by the project owners.
Therefore, GIFA does not feature DDM in the indicators of the APP. Other key
features of DDM such as identification of the community are not done by GIFA but
by the project owners, who are responsible for initiating projects based on the
needs of the communities and this includes historic community needs. The project
owners are also responsible for project implementation and ensuring that the com-

munities’ needs are met.

The implementation of the projects over the Medium-Term Expenditure Framework
(MTEF) period in accordance to the guidelines for Localisation of Government
Plans will be captured in the APP of the project owners because GIFA is not re-
sponsible for implementation. The GIFA APP only provides targets relating to the

project development life-cycle over MTEF.

The projects geospatial information of the projects is outlined in Section 8 of the
APP.

3. Updates to relevant court rulings

There are no present or ongoing court rulings that may impact on operations or ser-

vice delivery obligations of the GIFA.
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Part B:

Our Strategic Focus



1. Updated Situational Analysis

During the strategic planning process consultations with the Programmes were un-
dertaken and these entailed conducting an organizational situational analysis. The
SWOT analysis and PESTEL methodologies were applied. The SWOT was used
to identify the institution’s internal Strengths and Weaknesses, as well as its exter-
nal Opportunities and Threats of GIFA. A PESTEL analysis (formerly known as
PEST analysis) is a framework or tool that was used to analyze and monitor the
macro-environmental factors that may have a profound impact on an institution’s
performance. PESTEL is an acronym that stand for the following factors, Political,

Economic, Social, Technological, Environmental and Legal.

The two tools assisted to develop a solid strategy and plan for GIFA.

SWOT ANALYSIS

STRENGTH

WEAKNESS

GIFA has highly skilled personnel, with specialised ex-
pertise on infrastructure projects

GIFA is the only Government Component in the prov-
ince that provides project development to financial
structuring to government entities on infrastructure
GIFA has a sustainable project pipeline informed by
multi sector projects

Infrastructure projects that are in all Gauteng develop-
mental corridors

The PPP process is long and extensive
(2-10 years)

Project Managers deal with multiple
sectoral projects

Poor implementation of the project fil-
tration and screening process
Undefined internal Standard Operating
Procedures (SOP’s) for project devel-
opment and structured finance
Feasibility Studies which do not always
lead to Treasury Approvals

Lack of capacity to handle the growing
project pipeline

Organizational structure not aligned to
the strategic mandate of GIFA

OPPORTUNITY

THREAT

Availability of FDI and donor funding is abundant albeit
conditional

Investor buy-in can assist project progress to reach fi-
nancial close

Palitical buy-in in projects can assist project progress
to reach financial close

Infrastructure as a key governmental priority as per the
Presidential Infrastructure Coordinating Commission
There are always projects that need to be financed

Institutional instability can cause pro-
jects to be delayed or stopped

Project champions are often changed,
leaving projects without champions dur-
ing the project cycle

Protracted municipal Approval pro-
cesses impact project progress on the
life cycle.

Lack of support and commitment to
projects from project owners / sponsors
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The GIFA, being a government entity, its business is largely influenced by gov- |
ernment policy, political stability or instability, corruption, foreign trade policy, tax
policy, labour law, environmental law and trade restrictions.

In executing its functions and operations GIFA, key legislation and regulations
such as the PFMA, 1999 (Act 1 of 1999), Public Service Act, 1994, Labour Rela-
tions Act, 1995, human resources policies, etc. influence the way GIFA operates
and takes critical decisions.

The GIFA is involved in structured finance of infrastructure projects and this entails
raising funding from local and international funders. As a result international rela-
tions policies of government and trade policy have an impact on the work of GIFA.
Political political lobbying and support is critical for GIFA’s work, particularly in
ensuring that decisions are taken without delay at political level. This has had a
negative and positive influence on the progress and success of GIFA projects.
Stability and assurance at political level is also critical for GIFA. Decisions on pro-
jects can be influenced by the stability or instability at political level, particularly
within municipalities, where pollical changes can lead to priority changes, which

would impact on the projects.

The achievement of GIFA’s outcome on raising funding from alternative sources
of funding may be impacted by economic factors. Factors such as economic
growth, exchange rates, inflation rates, interest rates, disposable income, etc. de-
termine the available of investment funds both with the private and public sectors.
It becomes a difficult task to raise investment funding from the private sector under
such dire global economic situation. These factors may have a direct or indirect
long-term impact on the institution, since it affects the bargaining power and could
possibly change demand in the economy. Consequently, it also affects the way

potential funders make available their funds.

This dimension of the general environment represents the demographic charac-
teristics, norms, customs and values within which the organization operates. The
GIFA work on projects is influenced by these factors, hence each project devel-
oped by GIFA includes the development of the soci-economic impact assessment
study. Factors such as, population trends such as the population growth rate, age
distribution, income distribution, career attitudes, safety emphasis, health con-
sciousness, lifestyle attitudes and cultural barriers can impact on the strategies of
the institution. These factors are especially important for the institution when tar-

geting certain funders or partners.
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These factors pertain to innovations in technology that may affect the operations
of the GIFA. Technology with GIFA enables it to operate effectively and efficiently.
The key challenge for GIFA is to explore or research the latest technology incen-
tives, the level of innovation, automation, research and development (R&D)
activity, technological change and the amount of technological awareness that a
market possesses, so that it could be applied to GIFA. The risk that need to be
managed is to prevent spending a lot of money on developing a technology that
would become obsolete very soon due to disruptive technological changes else-

where.

Environmental factors have become important due to the increasing scarcity of
raw materials, pollution targets and carbon footprint targets set by govern-
ments. These factors include ecological and environmental aspects such as
weather, climate, environmental offsets and climate change which GIFA takes into
consideration when developing the feasibility studies and business cases for in-
frastructure projects. There is growing awareness of the potential impacts of
climate change and this affects how the market perceives their investments into
infrastructure projects. Compliance to the government policies on environmental

impacts and the approvals has become a norm.

The legal factors to some extent have overlap with the political factors, they in-
clude more specific laws such as: discrimination laws, antitrust laws, employment
laws, consumer protection laws, copyright and patent laws, and health and safety
laws. The GIFA is conscious of these in order to operate successfully and ethi-
cally.

Given the nature of the work of GIFA in developing feasibility studies for PPP
projects, the legal aspect of it is critical. Secondly, the GIFA also advises the pro-
ject owners during the financial close stages of projects where negotiations
amongst the parties have legal aspects, which determine the success and failure
of the project. The GIFA has the possibility of operating globally and this may
become tricky since each country has its own set of rules and regulations. In ad-
dition, there is potential of changes in legislation and the impact it may have on

the business in the future.
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1.2External environment analysis

South Africa has been experiencing energy crisis since 2007 and intensified from
2022. However, energy supply has stabilized in 2024, with no rotational loadshed-
ding (planned power cuts) since late March 2024. This severe electricity shortfall
disrupted economic activity and increased operating costs for businesses, many
of which rely on costly diesel generators. The subsequent improvements in elec-
tricity supply have been attributed to improvements in the management of the
national power utility Eskom, and high-level political support from the President
and the Minister of Electricity (World Bank Group, 2024).

Since the global economic crisis of 2008, the South African economy has been
struggling to recover (see GDP rate below), the GDP grow rate could not reach
4%. The COVID-19 pandemic of 2019 exacerbated matters, the GDP growth was
at all time lowest of 0.26% and -5.95% in 2019 and 2020 respectively. There was
significant recovery of 4.70% in 2021, which is above the generally acceptable
growth rate of developing countries (i.e. 4.3%). By 2022, the South Africa’s GDP
has recovered to its pre-pandemic levels, but the strength of the recovery has been
hindered by multiple structural constraints, including infrastructure bottlenecks and
low productivity and these weak structural growth exacerbated socio-economic
challenges. The Gauteng Integrated Infrastructure Master Plan (GIIMP), estimated
that the province needs approximately R1.5 trillion in investments to eradicate in-

frastructure backlog and meet the needs over the next decade and half.

GDP GROWTH RATE (SA)
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The recovery in employment continued in 2023 (790,000 jobs were added, leading
to a higher level of employment than before the pandemic) but the pace of job
creation has not kept up with the growing labour force, resulting in a rising number
of unemployed people. The unemployment rate stood at an elevated 33.5% in Q2-
2024, with women and youth persistently more impacted (World Bank Group,
2024). The inequality in South Africa remains among the highest in the world, and
this has been a cognisance factor in Gauteng, the GMTDP has a priority on im-
proving the living conditions of its citizens and strive for a more just society and
reduced poverty and basic services. These trends have prompted growing social
demands for government service delivery and support, and this puts the sustaina-
bility of public finances at risk if they are to be met. The Municipal infrastructure
performance failures increased across South Africa (see chart below), thus leading
to service delivery protests, disruptions and vandalisms of public infrastructure.
Gauteng became the most prominent site of service delivery protests and the situ-

ation was exacerbated by loadshedding.

Municipal Hotspots Monitor (2023)
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Gauteng on the other hand is facing serious challenge of a growing population
which is the result of a nett increase from migration of +1 000 000 people (Gauteng
Global City Region Observatory, 2019). Consequently, the demand for social and
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economic infrastructure on the province has been enormous. The Gauteng Inte-
grated Infrastructure Master Plan(“GIIMP”) estimates that the province needs
approximately R1.8 trillion in investments to eradicate infrastructure backlog and
meet the needs over the next decade and half. The key issue is how will these

infrastructure needs get financed with limited resources within the Revenue Fund.

Generally, government is always viewed as the sole financier of social and eco-
nomic infrastructure and is often taking the responsibility for implementation,
operations and maintenance as well. However, this has been a heavy burden on
the state to provide infrastructure in this economic situation and, hence there is a
recognition that GPG had to explore alternative funding mechanisms to supple-
ment the depressed provincial revenue. The challenges faced by the GIFA in the
institutionalization of alternative funding mechanisms and infrastructure funding
are numerous, such as the fiscal health of the government which is in a depressed

state.

Following the May 2024 national elections, a Government of National Unity (GNU)
was formed in June 2024, led by President Cyril Ramaphosa. It focuses on con-
stitutionalism, economic recovery, workers’ rights, social protection, and equity.
The GNU brings together 11 political parties in a power-sharing agreement and
aims to rebuild South Africa’s economy through key reforms for faster growth, bet-
ter service delivery, and job creation, marking a new direction for economic policy

and implementation (World Bank Group, 2024).

South Africa has taken considerable strides to improve the well-being of its citizens
since its transition to democracy in the mid-1990s, but progress has stagnated in
the last decade. The percentage of the population living below the upper-middle-
income country poverty line fell from 68% to 56% between 2005 and 2010 but has
since trended slightly upwards, to 57% in 2015, and is estimated to have reached
62.6% in 2023.

Structural challenges and weak growth have undermined progress in reducing pov-
erty, heightened by the COVID-19 pandemic. The achievement of progress in

household welfare is severely constrained by rising unemployment, which reached
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33.5% in the second quarter of 2024, above the already high pre-pandemic rates.
The unemployment rate is highest among youths aged between 15 and 24, at
60.8%.

Other structural challenges have also increased, including transport and logistics,
which have deteriorated due to weak management of the state-owned enterprise
Transnet, theft, and sabotage, constraining South Africa’s export capacity. South
Africa remains a dual economy with one of the highest and most persistent ine-
quality rates in the world, with a consumption expenditure Gini coefficient of 0.67
in 2018. High inequality is perpetuated by a legacy of exclusion and the nature of
economic growth, which is not pro-poor and does not generate sufficient jobs. In-
equality in wealth is even higher, and intergenerational mobility is low, meaning
inequalities are passed down from generation to generation with little change over
time (World Bank Group, 2024).

The recovery in employment continued in 2023 (790,000 jobs were added, leading
to a higher level of employment than before the pandemic) but the pace of job
creation has not kept up with the growing labour force, resulting in a rising number
of unemployed people. The unemployment rate stood at an elevated 33.5% in Q2-
2024, with women and youth persistently more impacted. Inequality remains
among the highest in the world, and poverty was estimated at 62.6% in 2023,
based on the upper-middie-income country poverty line, only slightly below its pan-
demic peak. These trends have prompted growing social demands for government
support, which could put the sustainability of public finances at risk if they are to
be met (World Bank Group, 2024) .

Historically, Women, Youth, and Persons with Disabilities in South Africa have
experienced systematic disparities and barriers that have marginalised these
groups. Women confront several barriers in the economic sphere and economic
structures further inhibit their economic participation. Gender gaps still persist in
SA labour and leadership roles. The proportion of working-age males rose slightly
from 49,2% in Q2:2014 to 49,6% in Q2:2024, while the percentage for females
dropped from 50,8% in Q2:2014 to 50,4% in Q2:2024. By Q2:2024, the labour

force participation rate for men stood at 65,6%, compared to 55,8% for women
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(StatsSA, 2024). On the other hand, youth unemployment stands at alarming rate
of 44.6% in the fourth quarter of 2024 (StatsSA, 2024) and this challenge is fuelled
by macro-econimc factors like slow economic growth and skills mismatch in edu-
cation and labour market demands. Persons with Disabilities also face barriers,
with education and training access being a primary concern. This has inhibited

most on them being able to effectively participate in the economy.

It is imperative that GIFA recognises the Women, Youth, and Persons with Disa-
bilities as key stakeholders and the entity needs to prioritise this group in a number
of areas such as, recruitment of staff, preferential procurement and development
of projects. The GIFA should normalise the mainstreaming of Women, Youth, and
Persons with Disabilities in most aspects of the institutions, to ensure that they
contribute to the institution’s ability to achieve its planned outcomes and its capac-
ity to deliver on its mandate. This should be done with the context provided above,
whereby systematic disparities and barriers are broken down.

As an agency of GPG, GIFA exists in a complex, multi-stakeholder environment
which has a range of expectations and preferences in terms of engagement and
consultation. In addition, the prescribed activities underpinning its main mandate
to accelerate implementable developmental infrastructure projects specifies which

stakeholders should be consulted throughout the process.

In GIFA’s context, there are both primary and secondary stakeholders which

have an impact on the organisation and are affected by projects.

o Primary stakeholders define the business, have direct relationships and impact
on it and are vital to its continued existence.

e Secondary stakeholders are those who may affect relationships with primary
stakeholders and have an indirect relationship with the organisation. Secondary
stakeholders can change their status to primary when the relationship changes.
It is important that the interest of all stakeholders must be considered during

the project development life cycle.
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The tables below list the overarching primary and secondary stakeholders of the
organisation. Given that each GIFA project will have its own unique set of stake-
holders, it is recommended that a comprehensive list of the project stakeholders

be determined by the Project Manager at the beginning of each project.

Table 1: List of Primary Stakeholders

National Treasury — Budget Office

Government Technical Advisory Centre (GTAC)
Gauteng Provincial Treasury

All Gauteng Provincial Departments and Agen-
cies

Gauteng Municipalities and Agencies

All National Departments and Agencies
State-owned Entities and Regulatory Bodies

Development Finance Institutions (Local and Re-
gional)

Development Finance Institutions (Continental
and International)

Commercial Banks (Local and International)
Sector or Industry Associations

Venture Capitalists

Transaction Advisors

Communities

1.2 Internal environment analysis

The key internal factors in the delivery environment of GIFA that have contributed

to its performance over the past five years are outlined below:

a) The referral system of projects to the GIFA was not well coordinated at a
provincial central point that promotes integration and co-ordination of infra-
structure programmes in the province. The risk for the GIFA is working
projects that are not supported at inter and intra-governmental level and that
do not complement those socio-economic imperatives of GPG that are
driven by infrastructure development. The lesson learnt is that projects re-
ferred to the GIFA for off-budget funding should be backed up by a strong

central point of coordination of infrastructure programme in the province
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b)

whereby there would be better integration, planning costing, project man-
agement, compliance with IDMS and Gauteng Integrated Infrastructure Plan
(GIIMP). It is within this central co-ordinated process that the GIFA would
be able to source appropriate and endorsed projects for alternative funding.
The sourcing of projects for GIFA still relies on engagements with the pro-
vincial departments and municipalities. This approach has its weaknesses
to some extent because it lacks integration and coordination. In the new
term GIFA will have to focus on the key projects from the MTDP and this
would require engagements with the lead departments for bringing the pro-
jects to GIFA.

The selection criteria and mechanisms for selecting projects for off-budget
funding should be constantly improved and strengthened to ensure that all
critical factors that ensure greater probability of attracting investment are
taken into consideration. The risk for GIFA is spending resources and time
working on less viable projects, thus failing to attract investment and recover
the project development costs. The lessons learnt is that stringent selection
criteria and filtering mechanisms should be developed and comprehensive
pre-feasibility studies should be conducted to determine areas within the
project that require more attention. The selection and preliminary work on
projects should ensure fit for purpose, particularly in meeting the provincial

developmental imperatives.

In the past term GIFA had the highest number of projects in financial close
stage. However, most of these projects failed to conclude financial close.
There is a need to develop a framework that would guide and ensure swift
process of concluding financial close. Some of the key challenges for GIFA
is that it mainly plays a facilitation role during the financial close because it

is not a contracting party.

d) Some projects developed for alternative funding were not aligned to the

market needs, changes and trends. The risk for the GIFA is spending time
and resources on projects that do not appeal to the market interest or

deemed too risky for investing into, thus failing to reach or conclude financial
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f)

)

close. The lesson learnt is to test the market interest once a project has
passed the selection and filtration stages. This can be done by conducting
market sounding and pre-bid engagements as early as possible to gauge
appetite and leveraging insights and advice on the sector. The pre-bid en-
gagements and market sounding would also assist in compiling robust risk
register on projects informed by the industry. Also, there will be experience
gained around the transfer of risk in the PPP contracting arrangements. Ro-
bust de-risking mechanisms should be developed and implemented for the
benefit of contracting institutions and potential investors. Market sounding
and pre-bid engagements entail hosting conferences, informal discussion

forums, round-table discussions, inviting Requests for Interest (“RFls”), etc.

One of the most important tests for a PPP is whether the departments or
procuring institutions can afford the project, given the available budget. The
risk for the GIFA was working on projects that are inadequately budgeted
for. As a result, without a proper demonstration of affordability, the projects
often failed to pass the rigorous key decision points that National Treasury
has put in place in order to issue out transaction approvals. The key lesson
for the GIFA is that there should be budget commitment and allocation once
proper business cases have been prepared. Finally, the early phases of the

project shouid screen PPP projects for suitability and conformance to policy.

The mandate of the GIFA is to explore innovative funding solutions for stra-
tegic infrastructure projects. However, more often the National Treasury
supported a PPP procurement approach against the proposed innovative
solution. The key lesson for the GIFA is to conduct a value-for-money test
between the proposed solution and PPP to compare cost-effectiveness of
the two scenarios. Secondly, the GIFA should engage the National Treasury
from project initiation stages to leverage insights into the norms and stand-
ards as well as requirements for approvals. This will also assist in fast-

tracking the Transaction Approvals on registered PPP projects.

The decision-making by project sponsors is often protracted and this has
hampered project progress. The risk is that time delays affect several factors
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h)

such as diminishing market interest, feasibility data becomes old and unre-
liable, dynamic environment and policy shifts impact on the initial
recommendations of the study, etc. The risk for the GIFA is that the review
and update of the feasibility studies is costly. Stakeholder management and
effective governance ensures that there is top-down driving initiatives of pro-
jects, thus strengthening political sponsorship and buy-in transparency and
decision-making. The key lesson for the GIFA is to establish stakeholder
management and governance requirements with clear decision-gates from
project initiation stage. This should also be supported by real-time reporting
of project status and benefit tracking for decision-makers to take well in-

formed decisions.

The structural intervention for the GIFA is also critical to build the required
capacity as a center of excellence in innovative financing solutions from in-
frastructure projects in the province. Lessons have indicated that areas of
competence such as structured finance, project development, research,
knowledge management and M&E, communications and stakeholder rela-

tions management should be central to GIFA’s competence.

Policy and regulatory concerns. These are seen to be intransigent by the
private sector, thus creating investor apathy. The Provincial Borrowing Pow-
ers Act allows for loans to be raised for capital expenditure; however, this
could be done within norms and conditions that are seen to be highly strin-
gent and limiting. Therefore, there must be a supportive policy and
regulatory framework that promotes innovative financing solutions. Alterna-
tively, the province should consider the policy, and regulatory frameworks

address our situation.

These are mainly internal institutional factors that will inform the strategy of the

GIFA and will impact on the achievement of the institution’s outcomes. Some

of the core elements should include the capacity of GIFA to deliver on the man-

date, this includes the human resources, Information Communications and

Technology, financial resources, risk management and monitoring and evalua-

tion.
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1.2.1 The demand for GIFA services

At the inception of GIFA as a government component, approximately 70% of
the projects in the project pipeline was from provincial departments. In the sub-
sequent years GIFA expanded its footprint to municipalities in Gauteng and its
value proposition or services were promoted at local government level. The de-
mand for GIFA services increased to the extent that by 2023, there was a 50-
50 split ownership of GIFA project between provincial departments and munic-

ipalities.

The number of feasibility studies produced increased and more projects were
reached market release stage. GIFA developed funding solutions for a number
of projects and this resulted in the demand for GIFA services. With the advent
of the current provincial Executive Council, more demand of GIFA’s services
was realised to support Elevated Priorities projects and programmes. GIFA was
called upon to support the energy solutions initiatives of GPG, revenue en-
hancement strategies of GPG, infrastructure grant funding, innovative
procurement solutions, acquisition of strategic infrastructure, state-owned bank

and state-owned pharmaceutical company projects, etc.

The services of GIFA also included facilitating partnerships with local and inter-
national funding institutions and GIFA has concluded agreements with funders
such as International Finance Corporation, African Development Bank, the De-

velopment Bank of Southern Africa to support projects in the pipeline.

1.2.2 Institutional Capacity

The size of GIFA staff since its inception in 2015 was 30 and it increased over

the years. The current staff structure accommodates 48 positions.
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HUMAN RESOURCE CAPACITY]

During the period under review...

Total number of posts on the GIFA Total number of posts cur- Total number of vacant posts as at 28
Structure as at 28 February 2025 rently filled as at 28 February | February 2025
2025
48 46 2
Total number of acting positions as at | Total number of terminations | Total number of new appointments
the 28 February 2025 during the period under re- during the period under review
view
1 0 0

Summarized information on the GEYODI / HDI compliance for the period under review

Staff Complement:
o Female 23 (50%)
e Males 23 (50%)
e Youth 13 (28%)
e Disability 0

SMS:

o Females 5 (33%)
e Males 10 (67%)
o YouthO

e Disability 0

The Chief Executive Officer is supported by 5 Business Unit Heads and 9 senior
managers. In 2023 GIFA augmented the institutional capacity by appointing a
team project managers who provide a multi-disciplinary skill and expertise to

drive selected projects to conclusion.

Over the years GIFA has been working on revising the organisational structure
that is aligned to the strategy. However, the process has been temporarily put
on hold as it is awaiting the conclusion of the report on Review of Provincial

Entities.
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1.6  Explanation of planned performance over the medium-term period

The Administration Programme will play a critical role in ensuring that GIFA becomes a centre
of excellence in providing alternative funding solutions for infrastructure projects in the prov-
ince. As a centre of excellence GIFA will be able to achieve the main organisational outcomes,
namely, (1) “Bankable infrastructure projects prepared for alternative financing mechanisms”
and (2) “Bankable infrastructure projects financed through capital investment raised from al-
ternative sources of funding”. The following administration outputs will be contributing to the
achieving the intended outcomes.

e Output 1: Implementation of the Risk Management Strategy. The output will ensure
that the set outcomes are achieved through effective risk mitigation.

e Output 2: 5-year Strategic Plan and Annual Performance Plan. The output will ensure
that GIFA’s actions are guided by outcomes as well as government priorities as es-
poused in the NDP and the Provincial Plan 2030 “Growing Gauteng Together”.

e Output 3: Achieve unqualified audit outcome. This output will ensure that the entity
has good control systems, transparency and effective governance systems. This will
enable GIFA to achieve the set outcomes. A clean outcome for the organisation is an
indication of implementation of pre-determined objectives (financial and non-financial).

e Output 4: Implementation of the Human Resource Management and Development
Strategy. This output will ensure that GIFA recruits competent personnel and develops
the existing staff to have the skills to prepare bankable projects, raise funding and
conclude financial close in a manner that provides value for money for government.

e Output 5: Implementation of the organisation-wide Communication and Stakeholder
Relations Strategy. Experience has indicated that good communication and stake-
holder relations management is critical throughout the development-cycle. This assists
in ensuring that project stakeholders are involved, decision-making is effective and
efficient. Furthermore, there is feedback on GIFA’s value proposition from stakehold-
ers. Good communication assists with marketing GIFA’s projects, establishing
collaborations and linking up with sector players to gain insight and advice. Therefore,
enablers such as, communications plan, stakeholder mapping and marketing strategy
would be put in place.

e Output 6: /ICT Strategy reviewed and implemented. ICT has played a critical part in
ensuring that GIFA personnel continues to operate optimally amidst the disruptions
created by the pandemic. The ICT policies were duly reviewed to ensure the ICT sys-
tem operates optimally and employees have access to information to improve their
performance in office and during remote working. ICT ensures there is business con-
tinuity during disruptions and information is backed-up daily and there is effective and
efficient off-site storage of GIFA information. ICT also ensures that in line with disaster
prevention strategies of government, information remains secured against possible
cyber-attacks.

e Output 7: Facilities Management Plan developed and implemented. The management
of GIFA facilities is of paramount importance for the health and safety of employees.
The facilities management plan ensures the occupational health and safety act is im-
plemented.
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24  Explanation of planned performance over the medium-term period

The outcome, “Bankable infrastructure projects prepared for alternative financing
mechanisms” will be achieved through the delivery of four main outputs during the
MTSF. These outputs are the building blocks towards the desired outcome and they
also assist with the achievement of the GIFA’s impact.

Output 1: Maintain a sustainable pipeline of bankable strategic infrastructure projects:
Currently, GIFA has a pipeline of 20 projects which are being prepared for alternative
financing mechanisms and they are at different stages of project development cycle.
GIFA intends to maintain the pipeline by sourcing, screening and selecting new pro-
jects from provincial departments, municipalities and agencies. The screening and
selection mechanisms will assist to select projects according to high social impact
value, greater economic multiplier effect, political priority and probability of success.
The project managers will develop comprehensive project plans for projects that have
been approved for sourcing. It is important that approved SOPs for sourcing will be
followed. However, there would be special cases where exceptions would be allowed,
and this would be reserved for projects that have been identified to support the political
mandate of the GPU and the 10 Priorities/ Integrates pronounced by the Executive
Authority. Notwithstanding the stated reasons, due care should be applied in ensuring
that proper approvais are effected and resources are considered.

In the coming financial years the GIFA will focus on sourcing projects that support the
10 Integrates. The GIFA will prioritise sourcing projects under the integrates allocated
to GIFA to lead, the Integrates are;

e Priority 6: Bulk Infrastructure
e Priority 7: Optimizing Government Strategic Assets

¢ Priority 9: Cleaning and Waste Management

Output 2: Approve feasibility studies. Feasibility study is an analysis of the project’s
relevant key areas to determine the factors that will make it bankable and successful.
Factors such as needs analysis, solutions options analysis, project diligence, value
assessment, economic valuation and procurement plan will be covered in the feasibil-
ity study. Completed feasibility studies provide funding and delivery solutions for the
projects. The completed feasibility studies provide detailed financial model that pre-
sents a project’s prospects of success. Most importantly the feasibility studies
especially PPPs will demonstrate affordability, how risk will be transferred to the pri-
vate party. Most importantly, the feasibility studies demonstrate the optimal financing
mechanisms for the projects.

49



Processes of feasibility study approvals will be followed in accordance to the BPR
framework, that is; assessment of the draft feasibility studies by the PSC, assessment
of the completed feasibility studies by the Project Review Committee and recommen-
dation for approval to the CEO and finally, approval of the feasibility studies by the
CEO.

Output 3: Structuring projects for bankability: Completed feasibility studies are as-
sessed by the project steering committee and the review committee before
recommended to the CEO for approval. The approved feasibility study or business
case is analysed and tested for bankability. Market sounding will be undertaken to
promote the project, test market appetite and market readiness. The process will also
involve development of procurement documentation such as EOIl, RFQ and RFP in
line with procurement regulations. Furthermore, there will be stage-gates for approv-
als by the project owners and/ or o National Treasury where requirements demand.
Structuring of projects will be concluded once these steps and process or require-
ments have been met and the project is packaged for readiness of market release.

Given the previous experience of projects struggling to conclude market release stage,
the GIFA will conduct a risk assessment exercise on this stage of structuring to de-
velop and implement mitigation actions that would ensure that project progress is not
hampered during this stage. As the most critical stage of project development life-
cycle, there will be quarterly monitoring of the implementation of risk actions.

Output 4: Release bankable projects to the market. The ultimate test for bankability
is releasing projects to the market to attract funding. Projects are released to the mar-
ket by issuing Expression for Interest (EOI) or Request for Proposal and (RFPs and
Request for Qualification (RFQ) and at least the processes structuring the projects
should be followed earnestly.

Output 5 & 6: Establishment of the State-owned Bank and State-owned Pharma-
ceutical Company. The main goal of GIFA is to support the Gauteng Provincial
Treasury to establish the SOB and SOPC and this is done by exploring the legislative
implications and requirements and developing the business case that will be approved
by the Provincial EXCO. In the coming years GIFA will work with Provincial Treasury
to ensure that the business cases are submitted and presented to EXCO. The positive
outcome of EXCO decision may lead to preparing engagements with DPSA and Na-
tional Treasury for concurrent approval by the respective ministers to establish the two

entities.

50



1S

"$99JN0SSI POJLLI| BU) UIYlIMm SajqeiaAlep Ae sy} sesiold swweibold ay] -paseasoul Allenpesd sem 431 A 8y} J8A0 suonedojje ayL

uon
LET GL 19S ¥l ees vl veeel vZZ €l vee €l 988 ¥l 0Er Sl 698 Gl -BOIJISSEO JIWOUODD [B}O
186 ¢ Ly 2 zloze 6g€C | 6ect 6ee €8€ € L0V ¥ €vr S S80IAISS puE SPo0D
0sccl oci 2l 0S1 21 G86 L1 G686 L1 Gg86 L1 €06 L1 €20 Ll 9¢v 0L saakoldwsa jo uopesuadwiod
LET SE L9s i ces vl veZ €l vezcel vee el 988 vl 0Er GL 698 6L sjuswded juaun)
8¢/.202 22/920¢ 92/5202 sziveoz veiezoz €2/2202 ze/Leoe puesnoyl
ayew
) - uoneudoud uoneud
S9jelW}so Wid-wnipap 1)sa -de peysnipy | -oidde urepy awo9nQ
poasiAsy
sajew
LET GL L9G 71 rAA R 4" veec €l vezel vee €L 988 ¥l 0Ev SL 698 Sl -iyse pue sjuswAed [e30)1
aoueldwo)
Leg Gl L9S ¥l ces v vec el yeeel veceel 988 vl 0Er Gl 698 Gl puE Juswdojerad 1080y
82/.202 12/9202 9¢/s520¢ gelveoe veiezoe L XATAAV A ¢c/ieoe puesnoy;
S9Jelw|}sa Wa)-wnipa AN uopepidoid uogend awoon
: ¥ PO posinay | -de paysnipy | -oisdde urep ino

SUOI}EIaPISUO,) 92IN0SIY :Z swwelboid

S'C




(4]

A Aung
-ligexueq 1o} Ayjgexueq Aigesueq Ajiiq | -eueq 1o} pa)ss)
Aijigesueq Aijgeyueq Ayngedueq | Aujigesueq Joy peajss) pue 10} pa}sa) 10} po)ss} | -BMueq 10} pa)sa) pue pasijeue
10} po)sa) 10} pa)sa) 1o} pajsa) | sjoefoud g 1s9) pasAjeue pue pasije pue pasAje saipn)s Al saipn)s ANjiq
syoafoid g syoaloud ¢ sosfoid ¢ pue ssAjeuy safoud ¢ | -ue sposloud ¢ | -ue sposloud ¢ | -1sesy jo JaquinN | -1sesy pajsdwo) Buipuny
pajuswa|dw| | pajuswaldwl 10 S92IN0S aAllBU
'siodo |  pue pamala pue pamalA -1a}|e wouy pasiel
-[onap josfoid -a1ue|d -al ue|ld | psAoidde ueld jusw)sanul jeydes
siapuny ypm sJapuny sjapun) yum | pue siooueul | pue ABayeng | pue Absjens pue ABojelis sJapuny yym siepuny | ybnouy} pasueuly
Papnouod | Yum papnjouod papn[ouod Ylm papno wewabelb uswabeb swabeb | pepnouod sjusw | yum sjuswaalbe | spefoud aunjonas
sjuswealbe z | suswealbe z | swswaalbe g | -Uuod SNOW Z | -u3j Jspuny -ug Japun4 -ug Jopund | -eaibe jo JaquinN papnjouo) -elu 9jqexueg
82/.20¢2 12/9202 92/se0eT Geiveoe ve/eeoe g€¢/zeoe Zelieoe
2ouUBLUIOSd s10)
pouad 431N pojewsy asuewWIONad [en)ay/ pajypny -eoipuy 3ndino sinding awoojhQ
sjebie] jenuuy
sjobie] pue siojesipuj 9dUBWIOH3d ‘sihdinQ ‘sawodng  Z'¢

"950|0 |eoueul ysiidwoooe sjoafosd ay) jey) Bunsus aAjoAul Jun ssauIsSNg SIY) Ul saiAnoe Asy ay] "sjosfosd ainjoniselul
Buioueul) Joj sjgpow pue seonoeid 1seq yoleasal Ajuejsuod 0} pue sjosfold ay) Joy soueuly Buisiel Jo wie sy} Yum sispuny
aignd pue ajeaud jenusjod abebus ‘syosloid ainjoniseljul oibaells 10} 9oUBUY 8INJONS 0) S| swwelbold siy) jo esodind ay) :9sodind L'L'€

aosueulq pain)onls :awweibold

L°¢

uoljeulIoju| asuewIopad awwelibold [euonnysul "¢

JONVNI4 aIHNILONYLS € ININYIDOYUd




€S

3S00 [B10JaWWO0D
papnouod 1sloid |

9S0|0 [BIDJSWWOD
1o} suolenob
-9U JOBJUOD | BpPNOUOD

9S00 [el0JaIWoD
Joj suolenobou joel)
-U02 Ul sjuswabebu]

ssao0.d uonenob
-au 8y} Buipinb Joy ued
uonenobau dojpasaq

8S0)0 jeloJow
-Wwo9 papnjouod josfoid |

9S0|2 |EIDIOWILLOD PApNIO
-uo9 sjaslfoud Jo Jaquinn

Aunge
-jueq Joj paise) 1oofoud |

Auge
-Mueq Jo} pa)sse} 109foud |

Aingeyueq
1o} pajsay Joalfoid |

salpn)s
Aujgisesy ey jo sjoadse
[eIoUBUL B8Y) 8SAjeuy

Ang
-eyueq J0} palsa) sjosfoid ¢

Aung
-ey)ueq Joj pa)sa} salpnis
Ayigises} Jo JaquInN

sJapun] yum
awaalbe | spnjouo)

sjuswaalbe
uo slapuny |eius)
-od ypm sjuswiabebuy

sjuswaalbe
uo slapunj |eius)
-od yym sjuswsbebug

sJapun) Yim
Juswsalbe | apnouod

sJapun} yum
papnjouoo sjuswaalbe g

SJapUN} YjIm papnjouod
sjuswaalbe Jo Jaquinn

140 [%9) [49) 1] 92/5Z0¢ 19b1e] [enuuy s10}ealpuj JndinQ
sjebie | Aauenp pue jenuuy :siojedipu] jnding  ¢'¢
9s0[0 | 9S00 [eloUBU 9S00 |elouUBU
9SO|0 | 9S0[0 [BlOUBULY | 8SO[O |eIOUBUL | 9SO|9 [ElOUBU [eiouey -} 9pNjoU0D -1} BpNOU0D 9S00 |e1ouBUY
[eoueUL 9PN papnio pepno | -Ij pepPNOUOD | -i} PAPN|OUOD 0] paie)|io 0} pajey|io papnjouos sjosl
-uo9 Jo9foud g -uoo oefoud z | -uoojosfoud g sjoefoid g sjoefoud ¢ | -ej sjoefoud ¢ -e} syosfoud g -04d Jo JaquinN
asoo a8s0j0 aso[o
[BIDJOWILLOD [BIOJWILWIOD [e10JBLIUIOD 9S00 [eI0JaWWOoD 9S00 [eloueUly
papn|o papno papno papn|ouo sjosl pue |eloiaw
-u09 syo9foid z | -uoo syoeloid z | -uod 1efoud 1 - - - - -04d JO JSQWINN | -WO3 Papnouo)
8¢/1202 12/9202 9Z/seoz G2/veoc v2Ie202 €e/zzoz zz/ieoe
adouBWIONOd $10} .
pouad 431N pejeInss) 9oURBLLIOLAd [eN}OY/ palpny -ea|pup nding syndinQ awoonQ
syofie] [enuuy




12°]

sjuswaalby ddd
9S00 {eIOUBU | 9SO0JO |BIDUBULL JO} LONEY Jo} suoyenobau joey) 8s0J0 [el1oUBU aso)o Bl 9S00 |[EIOURUI) POPNIO
-1} papn|ouod yosfoid g | -oBau 10euUOD SPNjOUOD -uod ul sjuswabebu] -1} papnouod yoafoud | -ueuly papnpuod 1o9fold z | -uo9 syoefoud jo JequinN
148 £0 ZD 10 92/520z 19bie] jenuuy siojeo|puj 3nding




3.4 Explanation of planned performance over medium term period

The outcome, “Bankable infrastructure projects prepared for alternative financing mecha-
nisms” will be achieved through the delivery of four main outputs during the MTSF. These
outputs are the building blocks towards the desired outcome and they also assist with the
achievement of the GIFA’s impact.

Output 1: Conclude agreements with funders. The GIFA engages with the role players in the
funding environment locally and internationally. The main objectives of these engagements is
to forge partnerships that could lead to sharing information, sharing expertise and experience,
co-funding of project development or preparation, raising grant funding or donations, raising
investment for projects and providing implementation capacity for projects. The partnership
could be concluded in the form of MOU, MOA, MOAA or any other agreement that complies
with the legal requirements.

Output 2: Completed feasibility studies analysed and tested for bankability. Before projects
could be released to the market it would be critical to analyse test their bankability. The bank-
ability of a project can connote varying ideas. Therefore, a bankability criteria that covers
various factors will be implemented. The criteria covers amongst others the following factors;
political environment, economic environment, shareholders' credibility, financial market, legal
system, public sector's reliability, project and financial structure models, and regulatory frame-
work would rank as the top critical bankability criteria.

The analysis and testing of the bankability of projects is part of the structuring process and it
will be undertaken by the Structured Finance team.

Output 3: Conclude commercial and financial close. The output defines a stage when all the
conditions of a commercial close and financing agreements are fulfilled prior to the initial avail-
ability of funds. The GIFA will engage in commercial close negotiations by firstly, preparing for
negotiations, which includes negotiation plan or strategy, preparing draft negotiation docu-
ments, facilitation between the private party and the funders, preparing procurement
documents, in line with PPP TR16 regulations and preferential procurement regulations, pre-
paring draft contracts, etc. GIFA will be providing support, advice and expertise to the project
owners during this process.
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6.3 Spatial impact of GIFA projects

Project Com-

Alignment with

Proiect Name Project Sec- pliance with Framework Ob- Project Contribution to Situa-
] tor NSDF 2023 e tional Analysis
"Shapers" jectives
Addresses shortages in medical
. supply chains, enhances local
Supports re- Strengthens in- : )
St Nl v [gom | ausvalzones | PR P
economic and healthcare 'y, S y
Company i resilience imported medicines. Supports re-
gional industrialization and job
creation in the healthcare sector.
Facilitates financial access for
i SMMEs, township businesses, and
! . PP Provides access | marginalized communities.
State-owned Financial Ser- | nomic : y .
Bank vices development to funding and fi- | Strengthens Gauteng’s financial
R nancial inclusion | ecosystem, addressing gaps in
funding for economic transfor-
mation.
Attracts foreign Strengthens Gauteng's role as a
OR Tambo In- Enhances direct investment g!c_abal LS andllo'glstlcs hUb' F_a-
. Transport & : cilitates economic integration with
ternational T global competi- | and supports ex- | . . g,
. rade ; L international markets, boosting job
Airport SEZ tiveness port-oriented ST T A T .
e ustfies creation in aviation-linked indus-
tries.
Reduces reliance | Supports energy security and sus-
Advances sus- | on traditional tainability. Reduces operational
AIDC Solar Energy tainable energy | power sources costs for industries, improving
infrastructure and promotes Gauteng’s competitiveness while
green economy addressing climate change goals.
i,
tion of Supports strate- | Facilitates public- P
I ) : " - structure. Strengthens asset
Strategic Infra- | Multi-sector gic economic private partner- .
; . management for economic devel-
structure investments ships :
opment, ensuring long-term
Assets B X H
stability in service delivery.
Reg i condess Strengthens Gauteng’s role as a
o ] ong logistics and trade hub, alleviating
AIDC Inland Transport & Rl AR BN iae, T 20 1 ressure on road freight and en-
'SP and logistics and improves re- prese g
Port Logistics . . hancing the movement of goods
corridors gional ) .
connectivity across South Africa and other Afri-
can countries.
Khayalami Hos- | |, .. Addresses the access to health

pital

care for the growing population
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Deveyton Hos-
pital

Improves access

and historical marginalisation of
the indigent people . Enhances ca-

Enhances o healthcare ser- - .
. ¥ " pacity for patient care and
healthcare in- vices in . :
i frastructure underserved ar e
ABTs Hospitals s proving health outcomes in
Gauteng.
: Addresses energy security and en-
Reduces reliance | . s
: Supports re- . vironmental sustainability.
Merafong Bio- | Energy & En- on fossil fuels and .
. newable energy : Converts waste into energy, reduc-
energy Park vironment Ep— promotes circular | . . i
initiatives ing landfill waste while creating
economy : .
jobs in the green economy.
Facilitates the development of sus-
Strengthens food ; ;
Enhances rural ; tainable food production systems.
West Rand X . security and sup- .
- Agriculture and peri-urban Supports local farmers by provid-
Agri-Parks . ports . .
economies =gl ing market access, infrastructure,
agribusiness :
and value-chain development.
Enhances biodi- Promotes eco-tourism and conser-
. Supports con- versity vation efforts. Stimulates local
Krugersdorp Tourism & . ! . )
. servation and preservation and | economies through tourism-related
Game Reserve | Environment . . . g .
eco-tourism job creation while preserving natu-

sustainable tour-
ism

ral heritage.

COJ-Alternative

Advances sus-

Reduces reliance
on fossil fuels and

Addresses energy security and en-
vironmental sustainability.
Converts waste into energy, reduc-

Waste Treat- Energy and . -
ol tainable energy | Promotes aireular | ;1 ufiil waste while creating
ment Environment A economy ' i
Technology jobs in the green economy.
Enhances energy efficiency in
A vancesur Reduces depend- publlc buildings, reducw)g opera-
ence on Eskom tional costs and promoting
Rooftop Solar ban renewable ! .
Energy and promotes Gauteng’s commitment to renewa-
PV energy solu-
tions clean energy al- ble energy. Improves energy
ternatives resilience, particularly in critical
sectors such as healthcare.
Encourages re- Strengthens Gauteng’s position as
Supports . .
L search and a technology and innovation hub.
The Innovation | Technology & | knowledge- .
: development and | Supports entrepreneurship and
Hub: EB3 Innovation based eco- X . : g
. commercialization | startup incubation, driving
nomic zones - C
of innovation knowledge economy growth.
Expands Gauteng’s renewable en-
Promotes sus- | Reduces energy . . :
. / ergy mix, reducing reliance on
tainable and costs for busi- ! . :
Merafong Solar : fossil fuels. Provides cost-effective
Energy decentralized nesses and

Farm Cluster

energy genera-
tion

improves grid sta-
bility

energy solutions for industries and
municipalities, enhancing energy
security.
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Reduces conges-

Addresses inefficiencies in freight

COT-Freight & | Transport & Enhances _ tion in urban " logistics. Improves ra|l'-based
< . e freight and rail areas and facili- cargo transport, reducing heavy
Rail/ Pyramid Logistics ; ) .
infrastructure tates economic truck reliance on roads and lower-
logistics ing carbon emissions.
Strengthens Gauteng'’s role in
. Encourages local : L
Jewellery Man- Supports indus- : high-value manufacturing. Sup-
- Manufactur- 1 : production and : . :
ufacturing . trial and skills . ports job creation and skilis
- ing value chain ex- : . ]
Precinct development . transfer in the jewellery and design
pansion . :
industries.
: . Stimulates industrialization and
Attracts industrial et P
Strenathens T P p— economic diversification in the
West Rand Industrial De- gt West Rand. Attracts investment to
economic clus- | enhances manu- 5 i
Mega Park velopment s manufacturing and logistics sec-
ters facturing . .
LBy tors, creating sustainable
capabilities o
employment opportunities.
I oroTos Becass Addresses the backlog in school
Gauteng Strengthens so- PROY! infrastructure. Ensures access to
: . to quality educa- ) : :
Schools Pro- Education cial tion and skills education for Gauteng’s growing
gramme infrastructure population, enhancing human cap-
development :
ital development.
The Vaal River City project is a
strategic mega-development
aimed at catalysing economic and
. , infrastructural growth in the Vaal
Aligns with . X :
: Region. It is expected to unlock in-
NSDF objec- : ™
tives for Supports regional | vestment worth over R20 billion,
; economic hubs, create employment opportunities,
. sustainable ur- | . . 1
: - Mixed-Use Rl integrates bulk in- | and address housing backlogs.
Vaal River City banization, . . "
Development irtastictire frastructure, and | The project aligns with SPLUMA

development,
and economic
growth

promotes spatial
transformation

by supporting spatial transfor-
mation and integrating bulk
infrastructure to facilitate develop-
ment. Additionally, it promotes
sustainable urbanization through
conservation, alternative energy,
and green initiatives.
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Part E:
Technical Indicator
Description (TID)



Indicator Title 1.1

Approved Risk Management Strategy

Definition

The indicator measures compliance in developing the Risk Man-

agement Strategy.

Source of data

Data will be collected from an approved strategy.

Data will be collected from CEQ through quarterly reports.

Method of Calculation /

Assessment

Qualitative Assessment

Means of verification

Risk Management strategy approved by the CEO

Assumptions

The Strategy will be approved and implemented.

Disaggregation of Benefi-

ciaries (where applicable)

Not Applicable.

Spatial Transformation

(where applicable)

Not Applicable.

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

The desired performance is an effective strategy that assists to ad-
dress risks. Any below performance is not accepted as it will put

the entity in a precarious situation.

Indicator Responsibility

The indicator will be managed and reported by the Risk Manager.

Indicator Title 1.2

Implemented Risk Management Strategy

Definition

The indicator measures the implementation of the Risk Manage-

ment Strategy.

Source of data

Data will be collected from quarterly Risk Management reports pre-
sented at REMC

Method of Calculation /

Assessment

Qualitative Assessment

Means of verification

Risk Management reports adopted by REMC

Assumptions

The reports will be adopted and submitted to Audit Committee.

Disaggregation of Benefi-

ciaries (where applicable)

Not Applicable.

Spatial Transformation

(where applicable)

Not Applicable.

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

The effective management of the Entity’s Risk strategy that assists

to address risks.

indicator Responsibility

The indicator will be managed and reported by the Risk Manager.
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Indicator Title 1.3

Approved GIFA’s Annual Performance Plan

Definition

The indicator measures if the strategy of GIFA and APP are devel-
oped in line with the revised framework for Strategic Plans and
APPs.

The indicator measures if the GIFA and APP are aligned to the pri-
orities of GPG as outlined in the Provincial Plan: Roadmap to 2030.

Source of data

Data will be collected from approved 2025/26 APP.

Method of Calculation /

Assessment

Qualitative Assessment

Means of verification

An approved APP by the CEO and MEC.

Assumptions

The annual performance plan is aligned and compliant in line with

the revised Strategic Plan and APP Framework.

Disaggregation of Benefi-

ciaries (where applicable)

Not Applicable.

Spatial Transformation

(where applicable)

Not Applicable.

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

The desired performance is that the quarterly performance reports
will be approved by the MEC and aligned to the Annual Perfor-

mance Plan.

Indicator Responsibility

The indicator will be managed and reported by Head of Strategy,
M&E.

Indicator Title 1.4

Number of SOAR reports submitted to the MEC

Definition

The number of quarterly performance reports produced for submis-

sion to the Legislature/ Portfolio Committee

Source of data

Data will be collected from annual performance report.

Method of Calculation /

Assessment

Simple count.

Means of verification

4 approved Quarterly Performance Reports (SOAR) by approved
CEO

Assumptions

There are no anticipated data limitations.

Disaggregation of Benefi-
ciaries (where

applicable)

Not Applicable.

Spatial Transformation

(where applicable)

Not Applicable.

Calculation Type

Non-cumulative
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Reporting Cycle

Quarterly

Desired performance

The desired performance is that the quarterly performance reports
will be approved by the MEC and adopted by the Legislature/ Port-

folio Committee.

Indicator Responsibility

The indicator will be managed and reported by Head of Strategy,
M&E.

Indicator Title 1.5

Number of Project Progress Reports submitted to the MEC

Definition

The number of project progress reports produced on quarterly basis

for submission to the Legislature/ Portfolio Committee.

Source of data

Data will be collected from annual performance report.

Method of Calculation /

Assessment

Simple count.

Means of verification

4 approved Project Progress Reports by CEO.

Assumptions

There are no anticipated data limitations.

Disaggregation of Benefi-

ciaries (where applicable)

Not Applicable.

Spatial Transformation

{(where applicable)

Not Applicable.

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

The desired performance is that the quarterly project monitoring re-

ports will be approved by the CEO.

Indicator Responsibility

The indicator will be managed and reported by Head of Strategy,
M&E.

Indicator Title 1.6

Audited Annual Report tabled at Legislature

Definition

The indicator measures the submitted audited annual report in line

with the AG’s scope.

Source of data

Data will be collected from tabling of the annual report.

Method of Calculation /

Assessment

Qualitative Assessment

Means of verification

An audited Annual Report submitted to the Provincial Legislature

Assumptions

There are no anticipated data limitations.

Disaggregation of Bene-
ficiaries (where

applicable)

Not Applicable.

Spatial Transformation

(where applicable)

Not Applicable.
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Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired performance

The desired performance is an Annual Report is adopted by Provin-

cial Legislature

Indicator Responsibility

The indicator will be managed and reported by Head of Strategy,
M&E.

Indicator Title 1.7

Auditor General’s audit outcome

Definition

The findings of the auditor general on GIFA’s Annual Performance

Report.

Source of data

Data will be collected from a report from the AGSA.

Method of Calculation /

Assessment

Qualitative Assessment

Means of verification

An unqualified outcome report from AGSA

Assumptions

There are no anticipated data limitations.

Disaggregation of Bene-
ficiaries (where

applicable)

Not Applicable.

Spatial Transformation

(where applicable)

Not Applicable.

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

The desired performance is a clean audit.

Indicator Responsibility

The indicator will be managed and reported by CFO.

Indicator Title 1.8

Number of credible and accurate quarterly and annual financial

statements submitted within the prescribed times

Definition

The number of GIFA’s Financial Statements in compliance to PFMA

in terms of preparing and submitting annual financial statements

Source of data

Data will be collected from quarterly reports from the AGSA.

Method of Calculation /

Assessment

Quantitative Assessment

Means of verification

Accurate and credible financial statements by GIFA

Assumptions

There are no anticipated data limitations.

Disaggregation of Bene-
ficiaries (where

applicable)

Not Applicable.

Spatial Transformation

Not Applicable.
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(where applicable)

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

Accurate and credible financial statements.

Indicator Responsibility

The indicator will be managed and reported by CFO.

Indicator Title 1.9

Percentage (%) of valid suppliers paid within 30 days

Definition

This is the measurement of how many valid invoices are paid in 30

days of receipt.

Source of data

Data will be collected from quarterly reports.

Method of Calculation /

Assessment

Total No. of valid invoices received

X 100
Total No. of valid invoices paid

Means of verification

Reports indicating 100% of valid suppliers paid within 30 days

Assumptions

There are no anticipated data limitations.

Disaggregation of Bene-
ficiaries (where

applicable)

Not Applicable.

Spatial Transformation

(where applicable)

Not Applicable.

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

The desired performance is all valid invoices paid within 30 days.

Indicator Responsibility

The indicator will be managed and reported by CFO.

Indicator Title 1.10

Approved HRMD Strategy implemented

Definition

The HRDM Strategy that informs how GIFA manages all areas of
human resource management is approved by the CEO and imple-

mented.

Source of data

Data will be collected from quarterly reports.

Method of Calcuiation /

Assessment

Qualitative Assessment

Means of verification

An approved HRMD Strategy by the CEO.

Assumptions

The GIFA HRDM is effectively implemented.

Disaggregation of Benefi-

ciaries (where

Not Applicable.
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applicable)

Spatial Transformation

(where applicable)

Not Applicable.

Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired performance

The desired performance is a Human Resource Development Man-

agement Strategy for GIFA.

Indicator Responsibility

The indicator will be managed and reported by Director Human

Resource Management.

Indicator Title 1.11

Approved Communications Strategy implemented.

Definition

The purpose of the indicator is to measure the successful is the im-
plementation of the approved Communication Strategy in the GIFA.

Source of data

Data will be collected from quarterly reports.

Method of Calculation /

Assessment

Qualitative Assessment

Means of verification

An approved Communications Strategy

Assumptions

The marketing and communication of GIFA is effective.

Disaggregation of Benefi-
ciaries (where

applicable)

Not Applicable.

Spatial Transformation

(where applicable)

Not Applicable.

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

The desired performance is a effectively implemented Communica-

tions Strategy.

Indicator Responsibility

The indicator will be managed and reported by Director Communi-

cations

Indicator Title 1.12

Approved Stakeholder Relations Strategy implemented

Definition

The purpose of the indicator is to measure how successful is the

implementation of the approved Stakeholder Relations Strategy.

Source of data

Data will be collected from quarterly reports.

Method of Calculation /

Assessment

Qualitative Assessment

Means of verification

An approved Stakeholder Relations Strategy

Assumptions

The stakeholder relations and communication of GIFA is effective.
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Disaggregation of Benefi-

ciaries (where applicable)

Not Applicable.

Spatial Transformation

(where applicable)

Not Applicable.

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

The desired performance is a effective implemented Stakeholder

Relations Strategy.

Indicator Responsibility

The indicator will be managed and reported by Director Communi-

cations.

Indicator Title 1.13

Approved ICT Strategy implemented

Definition

The ICT Strategy developed by GIFA in line with the Corporate Gov-
ernance of ICT Policy Framework and approved by the CEO.

Source of data

Data will be collected from quarterly reports.

Method of Calculation /

Assessment

Qualitative Assessment

Means of verification

An approved ICT Strategy

Assumptions

The marketing and communication of GIFA is effective.

Disaggregation of Benefi-

ciaries (where applicable)

Not Applicable.

Spatial Transformation

(where applicable)

Not Applicable.

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

The desired performance is an ICT strategy that is effective in bring-

ing change in the organisation.

Indicator Responsibility

The indicator will be managed and reported by the ICT Manager

Indicator Title 1.14

Approved Facilities Management Plan implemented

Definition

The indicator measures the approval of the Facilities Management

Plan by the CEQ and its implementation.

Source of data

Data will be collected from quarterly reports.

Method of Calculation /

Assessment

Qualitative Assessment

Means of verification

An approved Facilities Management Plan
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Assumptions

The Facilities Management plan is effectively implemented.

Disaggregation of Bene-
ficiaries (where

applicable)

Not Applicable.

Spatial Transformation

(where applicable)

Not Applicable.

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

The desired performance is a Facilities Management Plan for GIFA.

Indicator Responsibility

The indicator will be managed and reported by Director Human

Resource Management and Auxiliary Services

Indicator Title 1.15

Number of sourced projects approved for inclusion into the infra-
structure pipeline

Definition

The number of projects added into GIFA’s project list and are
sourced from the provincial departments municipalities via engage-

ments and calls for submission of applications to the GIFA PPF.

Source of data

Data will be collected from Project Development and Compliance
Unit.

Method of Calculation /

Assessment

Simple count

Means of verification

Approved Accepted Letters from the CEO

Assumptions

There are no anticipated data limitations.

Disaggregation of Bene-
ficiaries (where

applicable)

Not Applicable.

Spatial Transformation

(where applicable)

Not Applicable.

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

The desired performance is at least 2 projects, or more are sourced

each year.

Indicator Responsibility

The indicator will be managed and reported by Head of Project De-

velopment & Compliance.
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Indicator Title 1.16

Number of feasibility studies approved

Definition

The number of projects that have been developed, assessed and
approved by the CEO.

Source of data

Data will be collected from Project Development & Compliance
Unit.

Method of Calculation /

Assessment

Simple count

Means of verification

A completed Feasibility Study assessed by the PSC and the GIFA
Review Committee and approved by CEO

Assumptions

There are no anticipated data limitations.

Disaggregation of Benefi-

ciaries (where applicable)

Not Applicable

Spatial Transformation

(where applicable)

Not Applicable

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

The desired performance is at least 3 feasibilities, or more are com-

pleted each year.

Indicator Responsibility

The indicator will be managed and reported by Head of Project De-

velopment & Compliance.

Indicator Title 1.17

Number of Projects structured for bankability

Definition

Number of projects that have been taken through a process of
preparing them for release to market by testing, promoting and

ensuring their readiness for market release.

Source of data

Data will be collected from the Project Development Unit

Method of Calculation /

Assessment

Qualitative Assessment

Means of verification

Projects that have achieved all the required stage-gates or steps

for market release.

Assumptions

There are no anticipated data limitations.

Disaggregation of Benefi-

ciaries (where applicable)

Not Applicable

Spatial Transformation

(where applicable)

Not Applicable

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly
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Desired performance

Well-structured projects for bankability that are released to the mar-
ket.

Indicator Responsibility

The indicator will be managed and reported by Head of Project De-

velopment and Compliance.

Indicator Title 1.18

Number of bankable projects released to the market

Definition

The number of projects that have been released to the market
through EOI, RFQ or RFP.

Source of data

Data will be collected from Project Development & Compliance
Unit.

Method of Calculation /

Assessment

Simple count

Means of verification

Expression of Interest (EOI), Request for Quotation (RFQ), Re-
quest for Proposal (RFP) approved by BAC.

Assumptions

There are no anticipated data limitations.

Disaggregation of Benefi-

ciaries (where applicable)

Not Applicable

Spatial Transformation

(where applicable)

Not Applicable

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

The desired performance is at least 3 projects or more are released

to the market each year.

Indicator Responsibility

The indicator will be managed and reported by Head of Project De-

velopment & Compliance.

Indicator Title 1.19

Recommended establishment of SOB by Interdepartmental As-

sessment Committee (IAC) of DPSA/ National Treasury

Definition

A sound and credible SOB business case submitted, assessed and

recommended for establishment by the IAC.

Source of data

Data will be collected from the Project Development & Compliance
Unit

Method of Calculation /

Assessment

Qualitative Assessment

Means of verification

Recommendation letter or correspondence for DPSA and/ or Na-

tional Treasury

84



Assumptions

There are no anticipated data limitations.

Disaggregation of Benefi-

ciaries (where applicable)

Not Applicable

Spatial Transformation

(where applicable)

Not Applicable

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

An approved business case by EXCO recommended by IAC for es-
tablishment of SOB.

Indicator Responsibility

The indicator will be managed and reported by Head of Project De-

velopment and Compliance.

Indicator Title 1.19

Recommended establishment of SOPC by Interdepartmental
Assessment Committee of DPSA/ National Treasury

Definition

A sound and credible SOPC business case submitted, assessed

and recommended for establishment by the |IAC.

Source of data

Data will be collected from the Project Development Unit

Method of Calculation /

Assessment

Qualitative Assessment

Means of verification

An approved business case by EXCO recommended by IAC for
establishment of SOB.

Assumptions

There are no anticipated data limitations.

Disaggregation of Benefi-

ciaries (where applicable)

Not Applicable

Spatial Transformation

(where applicable)

Not Applicable

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

An approved business case by EXCO recommended by IAC for
establishment of SOB.

Indicator Responsibility

The indicator will be managed and reported by Head of Project De-

velopment and Compliance.

Indicator Title 1.20

Number of agreements concluded with funders

Definition

The indicator measures how many partnership agreements can be
established with potential funders in the form of signed MOUs or

MOAs to raise funding for project development and project finance.

Source of data

Data will be collected from Structured Finance.

Data will be collected through quarterly signed MOUs.
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There are no anticipated data limitations.

Method of Calculation /

Assessment

Quantitative Assessment

Means of verification

MOUs, MOAs and any other form of legal agreement concluded

with financiers and project developers.

Assumptions

There are no anticipated data limitations.

Disaggregation of Benefi-

ciaries (where applicable)

Not Applicable.

Spatial Transformation

(where applicable)

Not Applicable.

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

The desired performance is 2 agreements concluded with financi-

ers and project developers.

Indicator Responsibility

The indicator will be managed and reported by Head of Structured
Finance.

Indicator Title 1.21

Number of feasibility studies tested for bankability

Definition

The indicator measure how many feasibility studies or business
cases are analysed in terms of all of their critical aspects of a pro-
jectto determine the probability of financing and implementing

them successfully.

Source of data

Data will be collected from Structured Finance.
Data will be collected through quarterly reports of the unit.

There are no anticipated data limitations.

Method of Calculation /

Assessment

Simple count.

Means of verification

Approved bankability reports by Head: Structured Finance

Assumptions

There are no anticipated data limitations.

Disaggregation of Benefi-

ciaries (where applicable)

Not Applicable.

Spatial Transformation

(where applicable)

Not Applicable.

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

The desired performance is at least 3 analysed and tested feasibil-

ity studies or business cases.

Indicator Responsibility

The indicator will be managed and reported by Head of Structured

Finance.
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Indicator Title. 1.22

Number of projects concluded commercial close

Definition

The indicator measures the point at which agreements are reached
on all commercial terms of the project agreements for identified pro-

jects.

Source of data

Data will be collected from Structured Finance.

Method of Calculation /

Assessment

Simple count

Means of verification

Signed commercial close documents by all relevant parties to the

project.

Assumptions

There are no anticipated data limitations.

Disaggregation of Bene-
ficiaries (where

applicable)

Not Applicable.

Spatial Transformation

(where applicable)

Not Applicable.

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

The desired performance is at least 3 projects supported to con-

clude financial close.

Indicator Responsibility

The indicator will be managed and reported by Head of Structured

Finance.

Indicator Title. 1.23

Number of projects concluded financial close

Definition

The indicator measures the conclusion of project contracts or PPP
agreements and financing agreements. At his stage all conditions
on those agreements have been met, and the private party and gov-

ernment or beneficiary can sign-off.

Source of data

Data will be collected from Structured Finance.

Method of Calculation /

Assessment

Simple count

Means of verification

Final PPP Agreement documentation or contract documentation

that indicate all parties have completed the mark-ups.

Assumptions

There are no anticipated data limitations.

Disaggregation of Bene-
ficiaries (where

applicable)

Not Applicable.
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Spatial Transformation

(where applicable)

Not Applicable.

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

The desired performance is at least 3 projects supported to con-

clude financial close.

Indicator Responsibility

The indicator will be managed and reported by Head of Structured

Finance.
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